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TARGET AUDIENCE
Northern Health Board of Directors, all Northern Health staff, students, external contracted parties, 
volunteers, community partners, and any person acting on behalf of Northern Health.

PURPOSE & SCOPE
The Northern Health Code of Conduct and Ethics outlines the appropriate way to interact with patients, 
consumers, clients, visitors, volunteers and staff. Adhering to this policy will assist in the delivery of high-
quality patient centred care and support a working environment where both the rights and responsibilities 
of staff, volunteers and other persons associated with Northern Health are acknowledged and understood. 

DEFINITIONS
 Code of Conduct: A set of rules outlining the social norms, rules and responsibilities of, or proper 

practices for, an individual, party or organisation.
 Ethics: Moral principles that govern a person’s behaviours or the conduct of an activity.
 Patient: is a care recipient and may also be referred to as: inpatient, consumer, resident, client or 

participant

OUTCOME
Interactions with our patients, consumers, clients, participants, visitors, volunteers and other staff assist 
the delivery of high-quality patient centred care and provide a working environment where both the rights 
and responsibilities of staff, volunteers and any other person acting on behalf of Northern Health are 
respected.

POLICY

The Northern Health policy on the Code of Conduct and Ethics is:
 The Northern Health Board of Directors, Northern Health staff, students, external contracted 

parties, volunteers, community partners, and any person acting on behalf of Northern Health are 
all required to adhere to the Northern Health Code of Conduct and Ethics.

 Non-compliance with the Northern Health Code of Conduct and Ethics may result in disciplinary or 
other corrective action.

 Compliance with external codes of conduct, including the NDIS Code of Conduct and the codes of 
conduct of relevant professional bodies, is also required where relevant to the services provided. 

MONITORING AND COMPLIANCE REVIEW 
Policies and procedures are regularly reviewed and assigned two levels of risk:
 Inherent risk determines the frequency of scheduled reviews: details are recorded in the footer of each 

document. 
 Residual risk informs document owners of compliance review requirements: 

o Extreme risk = Balanced Score Card and Audit  
o High risk = Balanced Score Card or Audit
o Medium and Low risk = Incident report or other data sets.

The residual risk rating is recorded in the footer of each policy / procedure.
Audit details are recorded in the Northern Health Master Audit Schedule

EXECUTIVE SPONSOR
Executive Director People and Culture 

https://intranet.nh.org.au/departments-and-services/risk-management-unit/audit/audit-schedule/
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AUTHORS
Director Organisational Capability 

REFERENCES
 Aged Care Act 1997
 Aged Care Charter of Rights, 2019
 Aged Care Quality Standards, July 2019. 
 Australian Human Rights Commission – Elder Abuse
 Charter of Human Rights and Responsibilities Act 2006.(Vic)
 Child Safe Standards, State of Victoria, Department of Health and Human Services(DHHS), Nov 2015
 Crimes Act 1958 (Vic)
 Environmental Protection Act 1970 (Vic)
 Equal Opportunity Act 2010 (Vic)
 Fair Work Act 2009 (Cth)
 Health Services Act 1988 (Vic)
 National Safety and Quality Health Service Standards, (Second Edition), 2017
 National Disability Insurance Scheme (NDIS) Act 2013
 NDIS Code of Conduct
 NDIS (Code of Conduct) Rules 2018
 Occupational Health and Safety Act 2004 (Vic)
 Privacy Act 1988 (Cth)
 Racial and Religious Tolerance Act 2001 (Vic)
 Victorian Code of Conduct for Disability Workers (https://providers.dhhs.vic.gov.au/code-conduct-

disability-workers
 Victorian Public Sector Commission Code of Conduct (2015) 
 Workplace Gender Equality Act 2012 (Cth)

FURTHER INFORMATION
Director Organisational Capability 

APPENDIX
The Northern Health Code of Conduct and Ethics is attached.

https://humanrights.gov.au/our-work/age-discrimination/projects/elder-abuse
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubLawToday.nsf/95c43dd4eac71a68ca256dde00056e7b/5c0e606e76b324c7ca25796d0014de79!OpenDocument
https://www.legislation.gov.au/Details/C2013A00020
https://www.legislation.gov.au/Details/C2013A00020
https://www.ndiscommission.gov.au/providers/ndis-code-conduct#:~:text=The%20NDIS%20Code%20of%20Conduct%20The%20Code%20of,conventions%20respect%20the%20privacy%20of%20people%20with%20disability
https://www.legislation.gov.au/Details/F2018L00629
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubLawToday.nsf/a12f6f60fbd56800ca256de500201e54/ab66aeef028f70e7ca2576400082797c!OpenDocument
https://providers.dhhs.vic.gov.au/code-conduct-disability-workers
https://providers.dhhs.vic.gov.au/code-conduct-disability-workers
https://providers.dhhs.vic.gov.au/code-conduct-disability-workers
http://www.comlaw.gov.au/Details/C2012C00899
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The Northern Health Code of Conduct and Ethics outlines the appropriate way to interact with our patients, 
consumers, clients, participants, visitors, volunteers and staff. Adhering to these directions will assist in the 
delivery of high quality person centred care and support a working environment where both the rights and 
responsibilities of staff and volunteers are acknowledged. 

At Northern Health we place great importance on living our Values:

SAFE
We provide safe, trusted care for our patients. We are inclusive and culturally safe, celebrating the diversity 
of our staff and community

KIND
We treat everyone with kindness, respect and empathy. We provide patient centred and compassionate 
care.

TOGETHER
We work together with our staff, patients, consumers and health care partners.

The Northern Health Code of Conduct and Ethics

Our Vision – A healthier community, making a difference for every 
person, every day



Policy: Code of Conduct and Ethics
Approved by: Northern Health Board

Prompt Doc No:  NHS0077214 v11.1 Residual Risk Rating : 4 - Low          
Created:  10/09/2015 Last Reviewed:  26/02/2021 Review & Update by:  26/02/2025
UNCONTROLLED WHEN DOWNLOADED Page 4 of 11

What is the Code of Conduct and Ethics?
The Code of Conduct and Ethics provides us with a set of practical principles to help make decisions in our 
day-to-day work, wherever we are and whatever we do. This Code is supported by a number of more 
detailed procedures that form part of Northern Health’s policy framework. These are mentioned in this 
document and can be found on the Northern Health intranet (prompt).

Northern Health’s Code of Conduct and Ethics principles are:

Why do we have a Code?
The Northern Health Code of Conduct and Ethics provides everyone with a clear idea of how we are all 
expected to behave when working at/with Northern Health. The Code and our Northern Health Values help 
guide our behaviour - we are proud of our values and live them with enthusiasm. The Code builds on the 
values and principles set out in the Public Administration Act 2004 and the Code of Conduct for Victorian 
Public Sector Employees. The Code also aligns with the Department of Health and Human Services Code of 
conduct for disability service workers.

Who does the Code apply to?
This Code applies to anyone who is employed by or works at Northern Health, including employees (both 
permanent and temporary), volunteers, contractors and consultants. Northern Health encourages our 
partners to adopt the conduct and ethics principles outlined in this Code.

When does the Code apply?
The Code applies to you whenever you are identified as a representative of Northern Health. In some 
circumstances this will include times when you are outside your immediate workplace or working hours. 
For example; at work functions; out of hours work activities; out in the community on behalf of Northern 
Health (for example as a Northern Health Volunteer).

What will happen if I breach the Code?
Whilst we will all proactively work together to ensure that we do not get to this point, allegations of failure 
to comply with the principles of the Code or a related policy or procedure are taken seriously and 
investigated. Substantiated breaches of the Code or related policies will result in disciplinary action. This 
may range from a verbal warning through to the termination of your employment for serious breaches. 

Northern Health takes the Code of Conduct and Ethics and supporting policies and procedures very 
seriously. As someone working within Northern Health you are required to comply with the principles 

and spirit of the Code of Conduct and Ethics and all Northern Health policies and procedures.

We Work Collaboratively,    
Communicate with Respect and 

maintain a Safe Workplace

   We Comply with this Code 
and Northern Health Policies 

and Procedures

2

5

    We Resolve Conflict 
Appropriately and Identify any 

Conflicts of Interest

       We immediately report any 
breaches of the Code or 

Northern Health Policies and 
Procedures 

3

6

We Live the Values and 
demonstrate Professional 

Behaviour

   We Respect and Maintain 
Privacy and Confidentiality

1

4
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What happens if I breach the NDIS Code of Conduct?

There is a civil penalty provision for an NDIS breach. A civil penalty provision can be enforced by obtaining 
an order for a person to pay a pecuniary penalty.

How can I be sure my conduct complies with the Code and Policy Framework?
While the Code provides general principles and minimum expectations regarding your conduct, no code or 
policy can ever cover every conceivable circumstance you may face. In everything you do, you are expected 
to listen to and act upon your conscience to help build and maintain Northern Health’s and your own 
reputation.

If you are in doubt about whether your conduct is consistent with this Code, it may help to ask yourself the 
following questions: 
 Does it feel like the right thing to do?
 What would a Northern Health consumer or stakeholder expect or want me to do in this situation?
 Would my colleagues or manager consider my behaviour appropriate?
 What impact might this have on Northern Health and its Values?

Who can support me in complying with the Code? 
If you need more information, are unsure of Northern Health’s expectations or your obligations we 
encourage you to speak with your manager. Your People & Culture representative can also provide 
assistance where necessary.

How does Northern Health ensure the Code is effective? 
People & Culture are responsible for the ongoing review and development of the Code. On commencement 
of employment and every twelve months after that through the performance appraisal process, everyone 
who is employed by or works at Northern Health must complete the Code of Conduct and Ethics 
Declaration to show that they understand the principles of the Code, confirm that they have complied with 
them in the previous 12 months and agree to comply with them going forward. All breaches of the Code of 
Conduct and Ethics are required to be recorded and reported in line with Northern Health’s policies and 
procedures.
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At Northern Health we all have the ability to build and maintain our reputation, or to harm that 
reputation and undermine our performance. We expect all who work for or with Northern Health 
(including volunteers and contractors) to act professionally and ethically at all times. We need to work to 
meet these expectations and support others to do the same. We expect you to use your knowledge and 
skills to perform duties to the best of your ability. 

Our Expectations of you: 
 Be willing to demonstrate openness in your interaction/s with others.
 Role model positive and respectful relationships.
 Undertake your role and responsibilities with care and diligence, and follow the patient first mission.
 Treat everyone fairly, without prejudice and seek to acknowledge their achievements.
 Treat everyone with courtesy and sensitivity, respecting their rights to privacy and confidentiality.
 Use every opportunity to enhance your knowledge and skills.
 Be generous in sharing your knowledge and skills with others.
 Acknowledge your limitations and be willing to seek advice from others.
 Be open to receive constructive feedback from others.
 Behave in a way that takes into account the impact on the broader community in both the short and 

long term.
 Use all of Northern Health’s systems and equipment appropriately and for proper purposes. This 

includes email, messaging, internet access, social media and technology.
 Treat the environment with respect and aim to prevent pollution and/or damage.

Link to related Northern Health Policies and Procedures: 
Finance - Fraud, Theft and Loss 
HR – Bullying and Harassment
ICT - Email / Electronic Communication of Patient Information 
ICT - Internet Usage
OHS - Employee Health & Wellbeing
Privacy
Release of Information
Social Media
Volunteers 

We Live the Values and demonstrate Professional Behaviour 

1

https://system.prompt.org.au/download/document.aspx?id=31061070&code=E4F9C7442D0AF04F0AA399563DAB0B89
https://system.prompt.org.au/download/document.aspx?id=27266723&code=D2BEA360C4E284AA61C165C5FE135FF4
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At Northern Health we seek to foster collaboration by working together. Northern Health values diversity 
and is committed to achieving a workforce that remains respectful of each other’s differences. We 
expect everyone to be treated with respect, whether they are employees, managers, consumers, 
patients, clients, suppliers, contractors, volunteers or other parties. Unlawful discrimination, harassment, 
bullying, victimisation or other unacceptable or offensive conduct will not be tolerated at Northern 
Health. We respect the right of all individuals to work in an environment that is safe and promotes 
wellbeing. 

Our Expectations of you: 
 Promote a work environment of trust, respect and open communication.
 Be honest in all of your communication and dealings with Northern Health, including with your 

manager, colleagues, consumers, and other parties.
 Respect the rights of others and have a realistic expectation of others.
 Assist in preventing violence, neglect, abuse and exploitation of people with a disability, older people and 

children, identifying risks, including sexual misconduct and removing and reducing these risks.
 Treat all who you interact with, with dignity and respect – treat others as you wish to be treated.
 Northern Health has a zero tolerance towards violence in the work place and we expect you to treat 

all employees (both permanent and temporary), volunteers, contractors and consultants, with 
respect and to protect each other’s personal safety. 

 Express gratitude to others where appropriate and indicate that you are proud of their 
accomplishments.

 We recognise, acknowledge and respect individual differences including but not limited to culture, 
gender and sexual preferences, spiritual values, and disability. We believe staff diversity is a core 
strength in servicing our communities. 

 Make employment decisions based on merit and not on attributes irrelevant to employment or 
performance.

 Contribute to a safe and healthy environment by taking personal responsibility for health and safety 
in the workplace and by following all health and safety procedures.

 Work with managers and employees to develop a work environment that promotes positive mental 
health and wellbeing.

 Aspire to gain enjoyment and satisfaction from working with others.

Link to related Northern Health Policies and Procedures: 
Disability Health Care
HR - Bullying & Harassment 
HR - Equal Employment Opportunity
HR - Labour Hire Workers
HR - Performance Review & Professional Development
Occupational Health & Safety Framework
OHS - Employee Health & Wellbeing
OHS - Staff Support for Family Violence
Workforce Management 
Child Safe Standards (DHHS)
Transcultural Healthcare
Northern Health Cultural Responsiveness Plan

We Work Collaboratively, Communicate with 
Respect and Maintain a Safe Workplace

2
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We expect those working at Northern Health to work constructively to resolve conflict in a timely 
manner. We also expect you to identify and report any conflicts of interest. You must be mindful of when 
conflict may be perceived by others, and take action to avoid or address the risk. 

Our Expectations of you: 
 Work through issues together, calmly and in a timely manner.
 Listen to the views of the other person/s you are in conflict with and endeavour to work 

together with them to resolve differences.
 Seek appropriate mediation if the conflict is not being resolved.
 Seek assistance from senior management if you are unable to resolve issues with your line 

manager.
 Managers should deal with conflict proactively, decisively, promptly and objectively. 
 Managers should follow up conflicts after resolution, support employees through incidents and 

ensure bullying is addressed. 
 Be alert to conflicts of interest (real, potential or perceived) and disclose them to your line 

manager or People and Culture.
 Never provide services for immediate family members or relatives in the course of your work.
 Disclose to your manager any personal associations you may have with a third party.

Link to related Northern Health Policies and Procedures: 
HR - Conflict of Interest
HR - Grievance Procedure 
HR - Staff Complaints & Internal Investigations

    We Resolve Conflict Appropriately and Identify any 
Conflicts of Interest

3
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You may come across confidential information in your work with Northern Health relating to Northern 
Health colleagues, consumers, patients, suppliers or other third parties. When people provide Northern 
Health with this information, they trust us with this information. Intentional or unintentional misuse of 
confidential and private information can have a severe impact on our organisation and can affect those 
whose information is misused. 

Our Expectations of you: 
 Do everything you can to keep information secure. This includes not sharing this information with 

others unless they need it to perform their work with Northern Health.
 Never release information about an individual to parties outside of Northern Health unless that 

individual has agreed to have the information released or in accordance with law. This includes not 
giving any information to relatives, friends or others about an individual without their permission or 
the right to do so.

 Follow procedures and requirements to protect information whenever you provide details over the 
phone, by email or fax.

 Follow protocols and procedures relating to the maintenance of passwords and user profile setup. 
Never allow someone else to log on using your individual details.

 Collect, use, store, handle, update and destroy information in line with applicable policies and 
procedures.

 Never disclose information about Northern Health which is not already in the public domain.

Link to related Northern Health Policies and Procedures: 
Digitisation Framework
HR - Staff Privacy
ICT - Email / Electronic Communication of Patient Information 
ICT - Internet Usage
ICT - IT Security 
ICT - Password
Privacy/ Release of Information 

We Respect and Maintain Privacy and Confidentiality
4

https://system.prompt.org.au/download/document.aspx?id=27266723&code=D2BEA360C4E284AA61C165C5FE135FF4
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We must be familiar and comply with all laws and regulations relevant to the location or locations in 
which we work. You are responsible for understanding which laws and regulations apply to you and the 
work you do. Northern Health is committed to designing processes and procedures that comply with the 
law. 

Our Expectations of you: 
 Not take any action or fail to take any action that may breach this Code, Northern Health policies or 

procedures, relevant legislation, regulations and professional guidelines.
 Complete all required training and education programs to build your understanding and awareness 

of legislation, policies and procedures. 
 Take personal responsibility to complete all Mandatory Training requirements in line with your role 

and responsibilities. 
 If unsure about any of these areas seek guidance from your manager or People and Culture.

Link to related Northern Health Policies and Procedures: 
HR - Mandatory Training
HR - Staff Learning
Policies and Procedures
Workforce Education
Research - Applications for Ethical & Governance Approval 

    We Comply with this Code and Northern Health
Policies and Procedures

5

https://system.prompt.org.au/download/document.aspx?id=27961715&code=19C18E564843442C12527BC2F35CA3BD
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As someone working at Northern Health you are required to comply with this Code and report any 
breaches. Any reports of breaches will be taken seriously and appropriately investigated by Northern 
Health. It is important that all reports are based on fact. If you intentionally make a false or vexatious 
report, you may find yourself in breach of this Code. You should report any breaches or suspected 
breaches to your line manager or People and Culture. 

Our Expectations of you: 
 Be conscious of what those around you are doing.
 Immediately report all actual or suspected breaches of this Code, legislation or Northern Health 

policies and procedures to your manager or People and Culture.

Link to related Northern Health Policies and Procedures: 
HR - Disciplinary Procedure 
HR - Grievance Procedure
HR - Performance Review & Professional Development
HR - Staff Complaints & Internal Investigation
Child Safe Standards (DHHS)

We immediately report any breaches of the Code or 
Northern Health Policies and Procedures 

6


